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SCHOOL OF PUBLIC SERVICE 

Course Details 
Course Number & Title: MPS 519; Fund Development for Nonprofit Organizations 
Term: Winter 2020 
Meeting Day/Time: Tuesdays from 5:45pm to 9:00pm  
Class Location: 25 E Jackson Blvd, Chicago, IL 60604 (Lewis Center) – Room 1106 
Professor: Dr. Danielle Vance-McMullen 
Professor Office Hours: By Appointment (https://vancemcmullen.youcanbook.me) 
Office Location: 14 East Jackson Blvd. Room 1604 
E-mail: dvancemc@depaul.edu 
Telephone: (312) 362-7949 

Course Description 
This is a course on fund development methods and planning. Fundraising methods 
related to the annual fund, capital campaigns, and planned giving will be covered in 
turn. The course will also discuss tools development planning, budgeting, and 
continuous improvement of development-related activities. The course emphasizes the 
strategic role that fundraising plays in the modern nonprofit organization. It makes the 
case that fundraising should not be an isolated function, and that it should be integrated 
with strategic planning, programs, and other organizational processes. For an 
organization to reach its full potential, board members and senior leadership at all levels 
should contribute to fund development. Therefore, the best practices presented in this 
course emphasize how every staff member and volunteer leader can support a 
nonprofit’s mission through fundraising. 

Prerequisites 
The course assumes a basic understanding of the nonprofit sector and nonprofit 
organizations, although no prior knowledge of nonprofit fund development is required. 
While there are no course pre-requisites, students are strongly encouraged to complete 
MPS 508 before taking this course.  

Course Reading Material 
This course depends on student participation, and participation depends on your 
preparation. The knowledge you gain in this course will largely depend on the effort you 
put into it. The required readings have been carefully selected based on learning 
objectives and completing the reading will allow you to fully contribute to class 
discussions and maximize your score on written assignments.  
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There is one required text for this course: 

• Achieving Excellence in Fundraising, edited by Eugene Tempel, Timothy Seiler, and 
Dwight Burlingame. Published by John Wiley & Sons. 2016 edition is preferred. 

In addition to the traditional text book, weekly required and optional course materials 
(articles, videos, cases, etc.) will be posted on D2L.  

Learning Outcomes 
 
By the end of this course, students will be able to: 
• Explain the fundraising methods used to support nonprofits missions and identify the 

methods that best match an organization’s donor base and fundraising context. 
• Summarize the process for identifying, qualifying, cultivating, soliciting, closing, and 

stewarding donors. Recognize gaps in this process at an organization. 
• Recommend best practices related to important fundraising methods (including 

direct solicitation, special events, and major gifts). 
• Differentiate the development-related roles and responsibilities of board members, 

leadership staff, and development staff (including variations in small and large 
organizations). Create an effective plan for improving Board engagement. 

• Write a compelling Case for Support in anticipation of a fundraising campaign or as 
part of ongoing fundraising solicitations. 

• Discuss and customize tools for managing a development operation, including 
development plans, fundraising projections, and departmental budgets. 

• Describe methods for continuous improvement in development, including database 
analytics (and ROI analysis), donor surveys, and A/B testing. 

• Articulate the ethical considerations related to fundraising, including ethics related to 
the annual fund, planned giving, major gifts, and restricted gifts. 

Course Outline 
Course Design:  
Successful adult learning occurs through the combination of active listening, discussion, 
guided practice, and reflection on lived experiences. This course will achieve these aims 
with a combination of in-person interactive learning and service learning through 
partnerships with local nonprofits. 
 
The in-person portion of this course emphasizes interactive learning which matches the 
week’s learning objectives and classroom activities. Lectures will only make up a part of 
the class time, with considerable time being given to class discussion, interactive 
projects, and speakers. Class participation is an important part of your learning in this 
interactive environment – you will get out of the course what you put into it. 
 
Students enhance their in-class learning through service-learning assignments 
completed in partnership with a local nonprofit organization. Nonprofit partners are small 
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and medium organizations that are looking to augment their capacity in fund 
development and are recruited in collaboration with the Steans Center at DePaul 
University. This service learning project allows students to apply the course concepts 
and skills to real organizations and also provides them with an opportunities to step into 
their roles as knowledgeable public service professionals and community leaders.  
 
Partner Organizations: 
The course partners are valued community organizations whose staff and volunteers 
have many competing demands on their time. In this course, we work to serve the 
organizations, centering their priorities and needs rather than our own. 
• Partnership burden: Students are expected to minimize the burden placed on our 

nonprofit partners. This requires using partners’ time efficiently and prioritizing the 
requests you make of the partners. Students should thoroughly prepare for partner 
meetings (agenda, materials in advance, read in advance). They should also 
prioritize requests of partners – never request information which you could have 
obtained from another source (website, 990, etc.). Furthermore, although you may 
discuss ideas with your organization, organization staff and volunteers should not 
assist you with writing or editing your assignments—this is not their job! 

• Planning: You should make every effort to plan your work to give adequate time for 
community partners to respond to your requests. I recommend that you use the 
course calendar to schedule partner meetings without delay. In addition, you should 
be aware that you need to request documents and information from the organization 
to complete many assignments. This information should be requested with sufficient 
lead time. If there is an issue related to partner organization inability to share 
required information, please contact the instructor as soon as you know of the 
potential problem.  

• Professional communications: When communicating with community partners, 
adhere to formal communication standards early in the quarter. As the partnership 
progresses, you may adopt semi-formal standards if the partner does so. For your 
first communication with the organization, you and your partner should introduce 
yourselves, express your interest in/excitement about working with the organization, 
and include resumes if you both have them available. 

 
Class Attendance and Participation: 
Because this course emphasizes active learning, class is attendance is required, and 
you are expected to make every effort to attend each class. This expectation comes 
with the recognition that sometimes particularly unusual and unexpected personal or 
professional circumstances will arise. If you are required to be absent, please email me 
PRIOR to the course session beginning for an excused absence and make-up paper 
guidelines. Non-excused absences will result in a reduction in a student’s course 
participation grade. Missing more than two class sessions will result in a more 
significant grade adjustment.  
 
Class Preparation: 
Class preparation is important to success in this course. PRIOR to each class, students 
should complete the assigned readings from the book or other sources (posted in PDF 
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format on D2L). Note that some of the materials/concepts in the assigned reading are 
marked as required. If you do not read these materials prior to class, you will find 
participating in class discussion and contributing to group exercises extremely difficult. 
Please make these readings a priority.  

Guest Lecturers: 
When scheduling permits, guest lecturers who have particular expertise in areas 
covered by the course may be invited to speak. Scheduling of guests may change due 
to availability of speakers. Classroom expectations regarding respect apply doubly to 
guests, as they are donating their time to our class.  
 
Classroom Expectations: 
Vincent de Paul asked the members of the congregation he founded to “live as very 
dear friends.” We begin with the imperative that we treat everyone with respect, and as 
much as possible, we spend our time together as very dear friends. As such we must 
offer each other our attention and respect in the classroom. We ensure our comments 
and discussion are constructive and respectful. Finally, we also consider what people 
say in class confidential. If students are observed failing to meet behavior expectations, 
this may result in a lower class participation grade, dismissal from class, and/or formal 
reporting of behavior to the Director and Dean of Students. 
 
Office Hours: 
I want you to succeed in this course! Professor office hours are on an appointment 
system. You may sign up for an appointment (phone, Skype, or in-person) using the 
scheduling website, https://vancemcmullen.youcanbook.me. If you have scheduling 
conflicts which prevent you from meeting during the scheduled office hours, please 
contact me. 

Assignments and Grading 
 
The following is a brief outline of all assignments. Many of the assignments are written 
or presented with written visual aids. Writing and presentation skills are emphasized at 
SPS because of their important roles in academic and professional success. Writing 
and presentation text is expected to be presented in a logical format without errors in 
grammar and spelling. A professional style of writing is appropriate for most 
assignments.  
 
Assignment Overview: 
• Organization Mini-Presentation – Present a 10-minute overview of fundraising at 

your focus organization. Introduce the organization and its case for support. Develop 
an overview of the sources of philanthropic support and 3-4 important donor groups. 
Using resources from class, explain the general motivations of these donor groups 
and the specific aspects of the organization’s case for support that are compelling to 
them.   
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• Case for Support Assignment – Craft a 3-page document describing the mission 
priorities and future needs for an organization, with the goal of developing a 
compelling case for why a donor should support the organization.  

• Direct Response Solicitation Assignment – Compare and contrast the direct 
response activities (direct mail and/or online solicitations) of your focus organization 
and another organization with a similar mission. Assess the strengths and 
weaknesses of each approach, considering that the two organizations may not have 
the same donors or case for support. Explain how the appeals of your focus 
organization might be improved by using concepts from class. 

• Engagement Assignment – Evaluate the fundraising engagement of Board 
members and non-development staff in the focus organization. Discuss how the 
strengths of each of these constituencies are/can be used to further the 
organization’s development goals. Articulate a plan for improving fundraising 
engagement by Board members and non-development staff over the next year. 

• Final Portfolio and Reflection – Create a final deliverable package for the partner 
organization. Include refined versions of previous assignments. Also include select 
in-class exercises which will be refined and expanded based on partner needs. 
Finally, submit a short reflection on the community-based service learning 
experience. 

• In-class participation/attendance – Students are expected to attend all classes. 
Excused absences may be offered for personal or professional reasons, with the 
prior written consent of the professor. Students with excused absences are offered 
the opportunity to regain participation points by writing a 2- to 3-page summary of 
the topic covered that week (due by the next class unless a prior arrangement is 
made with the professor because of extenuating circumstances). Students with 
unexcused absences will not receive an opportunity to regain participation points. 

 
Written Work (Format): 
Unless otherwise specified, written work should be formatted in APA style. Note that 
APA style includes a title page (which includes the student’s name). Additionally, APA-
style documents are double spaced, with one inch page margins, 10 to 12 point type, 
Arial or Times New Roman font, and page numbers. For this course, single-spaced 
documents may also be acceptable for some assignments. APA-style citations should 
be included in the text, and a separate reference page is also required.  
 
Assignment Submission: 
Written work is due at the beginning of the class session the date it is due. Assignments 
should be both submitted to D2L and printed and submitted to the instructor in a stapled 
hard copy format. Assignments should never be emailed to the professor. 
 
Late Work: 
Assignments are due on the date indicated in the syllabus at 5:45PM. Late assignments 
(any assignment turned in after the due date) will receive a 10% grade deduction. If an 
assignment is turned in more than one week late, it with receive a 20% grade deduction. 
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Assignment Percentage Due Date (by 5:45PM) 
Organization Mini-Presentations 15% Jan 21 
Case for Support Assignment 25% Feb 4 and 11 
Direct Solicitation Assignment  15% Feb 25 
Engagement Assignment 15% March 10 
Course Portfolio/Reflection 15% March 17 
Class Attendance and Active 
Participation (1.5 pts each full class 
meeting attended, up to 15) 

15% Tuesdays, 5:45-9PM 

 Total Course Points: 100 pts. 
 
Grading Scale:  
Your final grade will be based on the following grading scale: 

A 94-100 
A-  90-93   
B+ 87-89 
B 84-86  
B- 80-83  
C+ 77-79 

C 74-76 
C- 70-73 
D+ 67-69 
D 64-66 
F  Below 63 

 
DePaul University 

School of Public Service Policies 
 
1. Policy on Grade of IN (Incomplete) 

According to DePaul University’s incomplete policy, the “IN” grade is a temporary 
grade indicating the student has a satisfactory record of work completed, but for 
unusual or unforeseeable circumstances not encountered by other students, and 
acceptable to the instructor, the student cannot complete course requirements on 
time. The student must formally request the incomplete grade and the instructor must 
approve it. At the end of the term following the term in which the instructor assigned 
the incomplete grade, the IN grade automatically convert to “F” grades. Students 
requesting the IN grade should present a plan and schedule to complete the course 
along with the formal request for the IN grade. Students should work out the plan with 
the instructor, usually scheduling completion within a few weeks of the end of the 
term in which the IN grade occurs. 

 
2. Academic Integrity 

Students in this course, and in all courses where independent research and writing 
play a vital role in the requirements, must be aware of the strong sanctions carried 
out as a result of plagiarism, as stated in the DePaul University’s Code of Student 
Responsibility (http://studentaffairs.depaul.edu/handbook).  

Instructors are able to check each paper with Turn-It-In: Plagiarism Detection 
Software. If proven, a charge of plagiarism could result in an automatic “F” in the 
course and possible expulsion. If you have any questions or doubts about what 
plagiarism entails or how to properly acknowledge source materials, be sure to 

http://studentaffairs.depaul.edu/handbook
http://studentaffairs.depaul.edu/handbook
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consult the instructor. Please check Blackboard’s link to Academic Integrity for 
details.  

Violations of Academic Integrity 

Violations of academic integrity include but are not limited to the following categories: 
cheating; plagiarism; fabrication; falsification or sabotage of research data; 
destruction or misuse of the university's academic resources--alteration or falsification 
of academic records; academic misconduct; and complicity. This policy applies to all 
courses, programs, and learning contexts in which academic credit is offered, 
including experiential and service-learning courses, study abroad programs 
internships, student teaching and the like. If an instructor finds that a student has 
violated the Academic Integrity Policy, the appropriate initial sanction is at the 
instructor's discretion (cf. Section Q). Actions taken by the instructor do not preclude 
the college or the university from taking further action, including dismissal from the 
university Conduct that is punishable under the Academic Integrity Policy could result 
in criminal or civil prosecution.  

A. Cheating: Cheating is any action that violates University norms or instructor's 
guidelines for the preparation and submission of assignments. This includes but is 
not limited to unauthorized access to examination materials prior to the 
examination itself, use or possession of unauthorized materials during the 
examination or quiz; having someone take an examination in one's place-copying 
from another student; unauthorized assistance to another student; or acceptance 
of such assistance.  

 
B. Plagiarism: Plagiarism is a major form of academic dishonesty involving the 

presentation of the work of another as one's own. Plagiarism includes but is not 
limited to the following: 
• The direct copying of any source, such as written and oral material, computer 

files, audio disks, video programs or musical scores, whether published or 
unpublished, in whole or part, without proper acknowledgement that it is 
someone else's. 

• Copying of any source in whole or part with only minor changes in wording or 
syntax, even with acknowledgement. 

• Submitting as one's own work a report, examination paper, computer file, lab 
report or other assignment that has been prepared by someone else. This 
includes research papers purchased from any other person or agency. 

• The paraphrasing of another's work or ideas without proper 
acknowledgement. 

3. Attendance Policy 
Class attendance is mandatory. Students who must miss class for personal or 
professional reasons should inform the instructor via written communication. We may 
require students who must miss a class session to write a two- or three-page paper 
on the topic of the class missed.  
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Students who miss more than 20 percent of the course are likely to fail and should 
drop the course. 
 

4. Classroom Expectations 
Vincent de Paul asked the members of the congregation he founded to “live as very 
dear friends.” We begin with the imperative that we treat everyone with respect, and 
as much as possible, we spend our time together as very dear friends.  
 
Our behavior, in the classroom, via e-mail and in person begins with respect and 
civility for all. We offer universal respect for all because of the innate dignity each of 
us carries. We deserve respect and we offer respect as part of the human condition. 
DePaul University, as a Judeo-Christian institution, extends respect to all based on 
the Christian imperative to―love one another as I have loved you, and the Jewish 
belief that we are created in the image and likeness of God. Furthermore, it is from 
the DePaul mission components of being Vincentian, Catholic and urban that we 
build a community of scholars on the basis of respect and Vincentian personalism. 
We offer each other our attention and respect and therefore we do not use personal 
computers during class; we turn off cell phones; we consider what people say in class 
confidential. 
 
Faculty who observe students failing to meet behavior expectations may dismiss 
students from class, report the violation to the Director and Dean of Students, and 
formally request behavioral changes. 
 

Students with Disabilities 
SPS is committed to helping students achieve to their full potential by removing barriers 
to learning and making reasonable accommodation when appropriate.  Please help us 
by identifying barriers and suggesting ways we can diminish or remove them. 
Students seeking disability-related accommodations are required to register with 
DePaul’s Center for Students with Disabilities (CSD) enabling you to access 
accommodations and support services to assist your success. (Lewis Center #1420 – 
(312) 362-8002) 
Students who are registered with the Center for Students with Disabilities are also 
invited to contact me privately to discuss how I may assist in facilitating the 
accommodations you will use in this course. This is best done early in the term. Our 
conversation will remain confidential to the extent possible. 

Accessing Campus and Community Resources 
The Dean of Students Office (DOS) promotes student learning and ethical decision 
making in an inclusive and validating environment. Utilizing a comprehensive approach 
to student advocacy that is informed by DePaul’s Catholic, Vincentian, and urban 
mission, the office collaborates with students, staff, faculty, parents and community 
partners to support students in reaching their academic and personal success. 

https://offices.depaul.edu/student-affairs/about/departments/Pages/dos.aspx
https://offices.depaul.edu/student-affairs/about/departments/Pages/dos.aspx
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The Dean of Students Office can help students identify campus and community 
resources in times of personal and/or family crises and medical emergencies. They are 
also primarily responsible for facilitating administrative withdrawal and the excused 
absence documentation/notification process. 

University Counseling Services 
Mental health is important! DePaul’s University Counseling Services is especially 
attuned to the stresses that come with completing your graduate degree. UCS offers 
nearly-free ($5 per session) counseling services, which may be useful to you as you 
tackle the quarter. Initial telephone consultation appointments are available within 1-3 
days and can be made by calling University Counseling Services: 312.362.6923 for the 
Loop Campus office; and 773.325.7779 for the Lincoln Park Campus office. A member 
of the counseling services team will talk with you for about 10-15 minutes about some of 
the reasons you scheduled the appointment to determine the type of service needed. 
Website: https://offices.depaul.edu/student-affairs/about/departments/Pages/ucs.aspx 
 

https://offices.depaul.edu/student-affairs/about/departments/Pages/ucs.aspx
https://offices.depaul.edu/student-affairs/about/departments/Pages/ucs.aspx


MPS 519 – Fund Development 

Winter 2020 

Dr. Danielle Vance-McMullen 

 
Course Outline: 

Week Topics Assignments Due 

Jan 7 Introduction to Fund Development; Structuring 
the Fundraising Operation 

Focus Organization Selections 

Jan 14 What Individual Donors Value; Case for 
Support 

 

Jan 21 Institutional Donors (Corporations and 
Foundations) 

Focus Organization Mini-Presentations 
Due (Partner) 

Jan 28 Personal Solicitation (Major, Capital, and 
Planned Giving) 

(finish Focus Organization Mini-
Presentations as needed) 

Feb 4 Direct Response Solicitation and 
Communications, Part I 

Case Draft Due (Separate) 
 

Feb 11 Direct Response Solicitation and 
Communications, Part II 

Case Final Due (Partner) 

Feb 18 Special Events; Stewardship  

Feb 25 Engaging the Board and Leadership Volunteers  Direct Response  Solicitation Assignment 
Due (Separate) 

Mar 3 Managing the Development Function; 
Budgeting, Projection, and Planning; Evaluating 
Success 

 

Mar 10 Organizational Development and Leadership; 
Accountability and Ethics 

Engagement Assignment Due (Partner)  

Mar 17 Finals Week – No Class Portfolio (Partner) and Reflections 
(Separate) Due 

  Separate = Individual Assignment; Partner = Assignment to be Completed in a Team of 2 



Week 1 Topics: 

• Structure and Philosophy of this Course 
• Overview of Philanthropy – Who gives to charity? What do they give to? What are 

the major forms of fundraising methods in nonprofit institutions? 
• Fundraising as a Management Process 
• Role of Organizational Context in Fundraising 

 
Week 1 Readings (Required): 

• The syllabus! 
• Jossey Bass Handbook, Chapter 18 “Philanthropy and Fundraising: The 

Comprehensive Development Program” 

Week 1 Readings (Optional): 

• Achieving Excellence, Chapter 1 “A Philosophy of Fundraising” 
• Achieving Excellence, Chapter 3 “Plan to Succeed” 
• Achieving Excellence, Chapter 17 “Total Development Plan Built on the Annual 

Giving Program" 

  



Week 2 Topics: 

• Why do individuals give?  
• What are some frameworks for thinking about similarities and differences 

between various donors’ motivations? 
• How can organizations learn about their donors?  
• What is the purpose of a case for support? How can writing one help your 

organization? 
• What are the essential components of a case for support? How do you make it 

compelling? 
• How should stories be used in a case, and what are the concerns related to telling 

others’ stories? 

Week 2 Readings (Required): 

To Read on Individual Donors: 

• Achieving Excellence, Chapter 5: “Individuals as a Constituency for Fundraising” 
• "Getting to Know You," by Bill Bartolini 
• Either “The 7 Faces of Philanthropy” or “Philanthropology” to think about donor 

segments 

To Read on Case Statements: 

• Achieving Excellence, Chapter 4 “Developing and Articulating a Case for Support” 
• Article from Nonprofit Quarterly on data/narrative balance: "What do Donors Want?" 
• Chronicle of Philanthropy – “Are You Really Telling Stories?” 
• Chapter from Reframing Nonprofit Organizations, Chapter 12 “A Critical Fundraising 

Perspective: Understanding the Beneficiary Experience” 

 
Week 2 Readings (Optional): 

• I would recommend you  choose one of the chapters on individual donor subgroups 
which is relevant to your interests  

o Chapter 10: "Gender and Philanthropy" 
o Chapter 11: "Inclusive Philanthropy: Giving in the LGBT Community" 
o Chapter 12: "Faith and Giving" 
o Chapter 13: "Ethnic Diversity and Giving" (I would recommend also reading this 

article to gain perspective about the labels we use around donors of color.)  
o Chapter 14: "Generational Differences in Giving" 
o Chapter 16: "Global and Cross-Cultural Fundraising" 

• A series of quick articles by Simone Jouaux related to individual donors from Nonprofit 
Quarterly 

• For more on storytelling, check out these articles from Sanford Social Innovation Review 
and The Chronicle of Philanthropy on storytelling. I suggest the following order of 
reading:  

http://www.indianapolisrecorder.com/opinion/article_33fc75f4-b1fb-11e8-aaa9-7b2a6f4829e7.html
http://www.indianapolisrecorder.com/opinion/article_33fc75f4-b1fb-11e8-aaa9-7b2a6f4829e7.html
https://www.simonejoyaux.com/downloads/ArticleDonorsDonorCentrism.pdf


o Strength in Storytelling 
o Effective Storytelling Needs Effort Throughout the Organization 
o How to Gather Stories 

• To improve the clarity of your writing, I strongly suggest a series of short articles by 
George Gopen. The articles were originally written for lawyers, but are applicable to 
anyone hoping to communicate an argument "case" of any kind.  Available here: 
http://www.georgegopen.com/the-litigation-articles.html 

o I particularly recommend the following: "The Importance of Stress," "Ensuring 
Readers Know What Actions are Happening," "Whose Story is this Sentence," 
"How to Overburden your Reader," and "The Process of Thought." 

  

http://www.georgegopen.com/the-litigation-articles.html


Week 3 Topics: 
 

Corporate Support 

• Models of corporate giving 
• Understanding organization/corporation fit – corporate grants vs. sponsorships vs. 

partnerships 
• Cultivating corporate partners & avoiding potential pitfalls 

Foundation Support 

• Types of foundations 
• Current issues and trends in foundation giving 
• Identify potential foundation donors and pursuing foundation funding 

 
 
Week 3 Readings (Required): 

• Achieving Excellence, Chapter 8 "Corporate Giving and Fundraising" 
• "Chapter 12: Grants" from The Complete Guide to Fundraising Management, Ed. 

Wienstein and Barden 
• "Corporate Support Goes Companywide" from The Chronicle of Philanthropy 
• "Profits for Nonprofits: Find a Corporate Partner" from Harvard Business Review (Yes, it 

is old, but it still has good points) 

Week 3 Videos (Required): 

• Video "Foundation Center Intro to Proposal Writing" - 
https://grantspace.org/training/introduction-to-proposal-writing-2/ 

• 3 quick videos of foundation staff answering questions 
o http://grantspace.org/tools/multimedia/video/Proposal-Red-Flags-2011-12-07 
o http://grantspace.org/tools/multimedia/video/Approaching-Grantmakers-the-First-

Time-2011-12-07 
o http://grantspace.org/tools/multimedia/video/Proposals-That-Stand-Out-2011-12-

02 

*Please note: There are lots of other good resources out there if you are interested in this topic. 
However, I didn't want to overwhelm anyone. One thing I find useful is reading surveys of 
foundation and corporate giving leaders. I'd recommend the following for further reading: 

• "Giving in Numbers: 2019 Edition" by Committee Encouraging Corporate Philanthropy. 

 

https://grantspace.org/training/introduction-to-proposal-writing-2/
http://grantspace.org/tools/multimedia/video/Proposal-Red-Flags-2011-12-07
http://grantspace.org/tools/multimedia/video/Approaching-Grantmakers-the-First-Time-2011-12-07
http://grantspace.org/tools/multimedia/video/Approaching-Grantmakers-the-First-Time-2011-12-07
http://grantspace.org/tools/multimedia/video/Proposals-That-Stand-Out-2011-12-02
http://grantspace.org/tools/multimedia/video/Proposals-That-Stand-Out-2011-12-02
https://cecp.co/home/resources/giving-in-numbers/
https://cecp.co/home/resources/giving-in-numbers/


• "Snapshot 2017: What Employees Think About Workplace Giving, Volunteering, and 
CSR" by America's Charities 

• "The Future of Foundation Philanthropy: A CEO Perspective" by the Center for Effective 
Philanthropy 

• "2015 Trends Study" by the National Center for Family Philanthropy 
• "Attitudes and Practices Concerning Effective Philanthropy" by Francie Ostrower/The 

Urban Institute 
• "Beyond the Rhetoric: Foundation Strategy" by the Center for Effective Philanthropy 

In addition, there are some good resources from AFP on foundation donors and topics such as 
Donor-Advised Funds and Government Grants (which we didn't have time to cover). 

• "Before You Leap: Weighing the Benefits of Grants"  
• "Deciphering DAFs" by Paul LaGasse 
• "Accessing the New Philanthropy: Donor Advised Funds" by Kay Sprinkle Grace 
• "America's Largest Donor: How to Take Advantage of Federal Dollars" by McIntyre and 

Pattie 
• "Never Board: How One Insider Experienced a Foundation's Grantmaking Process and 

the Lessons He Learned" by Eugene Scanlan 
• "Doers, Not Donors: How Philanthropic Businesses and Charitable Organizations are 

Effectively Working Together" by Mary Ellen Collins 

  

https://www.charities.org/snapshot2017
https://www.charities.org/snapshot2017
http://research.cep.org/the-future-of-foundation-philanthropy
http://research.cep.org/the-future-of-foundation-philanthropy
https://www.ncfp.org/resource/trends-research/
https://www.urban.org/sites/default/files/publication/58076/411067-Attitudes-and-Practices-Concerning-Effective-Philanthropy.PDF
https://www.urban.org/sites/default/files/publication/58076/411067-Attitudes-and-Practices-Concerning-Effective-Philanthropy.PDF
http://www.effectivephilanthropy.org/wp-content/uploads/2014/01/BeyondtheRhetoric.pdf
http://www.afpnet.org/Publications/eWireDetail.cfm?ItemNumber=5682
http://www.nxtbook.com/nxtbooks/afp/ap_2015summer/#/30
http://www.nxtbook.com/nxtbooks/afp/ap_2015summer/#/24
http://www.nxtbook.com/nxtbooks/afp/ap_2013summer/#/38
http://www.nxtbook.com/nxtbooks/afp/ap_2013summer/#/38
http://www.nxtbook.com/nxtbooks/afp/ap_2015fall/#/32
http://www.nxtbook.com/nxtbooks/afp/ap_2015fall/#/32
http://www.nxtbook.com/nxtbooks/afp/ap_2015summer/index.php#/40
http://www.nxtbook.com/nxtbooks/afp/ap_2015summer/index.php#/40


Module 4 Topics: 

Personal Solicitation/Major Gifts 

• Fundamentals of major gifts 
• Donor lifecycle: identification, cultivation, solicitation, stewardship, renewal 
• Role of donor research 
• Components of the personal solicitation call 

Special Types of Personal Solicitation/Major Gifts: Campaigns and Planned Gifts 

• What is a campaign and why do organizations do them? 
• Basic campaign elements 
• Planned giving as a tool to structure the gift 
• Planned giving as a culmination of donor stewardship 

 
Week 4 Readings (Required): 

Achieving Excellence, Chapter 18 “Major Gifts” 

Achieving Excellence, Chapter 19 “Capital Campaigns” 

Achieving Excellence, Chapter 26 “Personal Solicitation” 

"The Ask" by Mary Ellen Collins, Advancing Philanthropy, Winter 2017. 

Leave a Legacy MN’s Planned Giving Launch Kit 

Week 4 Videos (Optional): 

• Interview with Regina Watson, VP of Gift Planning for ALSAC/St. Jude 
• Planned Giving Webinar/Q&A: https://bloomerang.co/blog/video-how-to-launch-a-

small-shop-planned-giving-program/ 
• Interview with Dan Murrell, Planned Giving Officer for U of Memphis:  

https://memphis.ensemblevideo.com/hapi/v1/contents/permalinks/o2K7Epx4/view 

Week 4 Readings (Optional): 

3 quick articles on major gift ethics: 

• http://www.case.org/Samples_Research_and_Tools/Ethics_Resources_and_Issues/Perspe
ctives_on_Ethical_Decision-Making_in_Fundraising.html 

• https://www.councilofnonprofits.org/tools-resources/gift-acceptance-policies 
• https://www.nolo.com/legal-encyclopedia/nonprofit-gifts-when-strings-attached-

32421.html 

https://bloomerang.co/blog/video-how-to-launch-a-small-shop-planned-giving-program/
https://bloomerang.co/blog/video-how-to-launch-a-small-shop-planned-giving-program/
https://memphis.ensemblevideo.com/hapi/v1/contents/permalinks/o2K7Epx4/view
http://www.case.org/Samples_Research_and_Tools/Ethics_Resources_and_Issues/Perspectives_on_Ethical_Decision-Making_in_Fundraising.html
http://www.case.org/Samples_Research_and_Tools/Ethics_Resources_and_Issues/Perspectives_on_Ethical_Decision-Making_in_Fundraising.html
https://www.councilofnonprofits.org/tools-resources/gift-acceptance-policies
https://www.nolo.com/legal-encyclopedia/nonprofit-gifts-when-strings-attached-32421.html
https://www.nolo.com/legal-encyclopedia/nonprofit-gifts-when-strings-attached-32421.html


Longer pieces: 

• Achieving Excellence, Chapter 15 “Understanding High Net Worth Donors” 
• Achieving Excellence, Chapter 7 “Prospective Donor and Donor Research and Database 

Management” 
• Achieving Excellence, Chapter 20 “Establishing a Planned Giving Program” 
• "Meeting No 1: Ensure a Successful Initial Prospect Encounter" by Bill Faucett, 

Advancing Philanthropy, Spring 2016. (on eCourseware) 
• "Major Gifts and the Missing Piece" by Lilya Wagner, Advancing Philanthropy Winter 

2017. (on eCourseware) 
• "Stories in Hand" by Mark Brewer, Advancing Philanthropy Winter 2017. (on 

eCourseware) 
• 2017 Major Gift Benchmark Study: http://imarketsmart.com/2017benchmarkstudy/ 
• 2018 U.S. Trust Study of High-Net-Worth Philanthropy: 

https://www.privatebank.bankofamerica.com/articles/2018-us-trust-study-of-high-net-
worth-philanthropy.html 

• Nonprofit Quarterly article on tainted gifts: 
https://nonprofitquarterly.org/2010/03/21/when-a-donor-becomes-tainted/ 

• “New Philanthropy” article from The Economist: 
http://www.economist.com/node/5517605 

• The entire Leave a Legacy MN resource file: http://www.leavealegacymn.org/resource-
library/ 

 

 
  

http://imarketsmart.com/2017benchmarkstudy/
https://www.privatebank.bankofamerica.com/articles/2018-us-trust-study-of-high-net-worth-philanthropy.html
https://www.privatebank.bankofamerica.com/articles/2018-us-trust-study-of-high-net-worth-philanthropy.html
https://nonprofitquarterly.org/2010/03/21/when-a-donor-becomes-tainted/
http://www.economist.com/node/5517605
http://www.leavealegacymn.org/resource-library/
http://www.leavealegacymn.org/resource-library/


Week 5 Topics: 

Principles of direct response solicitations 

Getting package, message, and response form right 

Building your solicitation lists 

Week 5 Readings and Videos (Required): 

Achieving Excellence, Chapter 27 “Direct Response” 

Fundraising for Social Change, Chapter 13 “What Successful Mass Appeals Have in Common”  

Fundraising for Social Change, Chapter 15 “Online Fundraising” 

Joyce Foundation Digital Toolkit for Nonprofits “From Politics to Public Policy: How Campaign 
Lessons Can Amplify Your Work” - Note this is aimed especially at advocacy nonprofits but is 
also more broadly applicable. 

Interview with Steve Froehlich, Deputy Director, National Direct Marketing for ALSAC/St. Jude 

Week 5 Readings (Optional): 

Fundraising Principles and Practice Chapter 10: Direct Response Fundraising (covers a wider 
variety of direct responses, gives more information about metrics) 

Fundraising Principles and Practice Chapter 11: Digital Fundraising (a wide variety of methods, 
includes info about google analytics) 

 

  



Week 6 Topics: 
 
Donor segmentation for customized solicitations 
Direct solicitation planning and integration of various direct solicitation campaigns 
Donor renewal strategies including donor experience mapping and monthly giving  
Use of A/B testing to improve direct solicitation 
 
Week 6 Readings (Required): 

Campaign Integration 

• “Online Giving Grows More Sophisticated” by Alex Daniels and Anu Narayanswamy in 
The Chronicle of Philanthropy (posted on D2L) 

• “How to Improve Unified Fundraising Campaigns: Advice from Experts” by Nicole 
Wallace in The Chronicle of Philanthropy (posted on D2L) 

Monthly Giving 

• “Monthly Giving Tips and Trends” by Emily Haynes in The Chronicle of Philanthropy 
(posted on D2L) 

Articles on A/B Testing: 

• “An Introduction to Using A/B Testing for Fundraising” by Jane Smith Online at: 
https://philanthropynewsdigest.org/columns/techsoup-pnd/an-introduction-to-using-a-b-
testing-for-fundraising 

Segmentation 

• “Fundraising Advice: Mailing-List Segmentation for Beginners” by Timothy Sandoval in 
The Chronicle of Philanthropy (posted on D2L) 

Renewal/Retention Articles: 

•  “The Vanishing Donor” by Holly Hall in The Chronicle of Philanthropy (posted on D2L) 

 

Week 6 Readings (Optional): 

• “Advocacy Group Finds Alternative for People Who Don’t Want to Give Monthly” by 
Nichole Wallace in The Chronicle of Philanthropy Online at: 
https://www.philanthropy.com/article/Advocacy-Group-Persuades/245897 

• “The Donor Retention Handbook” by Classy.org (on D2L, skim) 
• Nonprofit Quarterly article https://nonprofitquarterly.org/2016/01/28/keep-your-donors-

by-building-profitable-relationships-that-last/ 

https://www.philanthropy.com/article/Advocacy-Group-Persuades/245897
https://nonprofitquarterly.org/2016/01/28/keep-your-donors-by-building-profitable-relationships-that-last/
https://nonprofitquarterly.org/2016/01/28/keep-your-donors-by-building-profitable-relationships-that-last/


• Wired article https://www.wired.com/2012/04/ff_abtesting/ 
• “3 Experiments Show What Works in Year-End Online Appeals” by Emily Haynes in 

The Chronicle of Philanthropy Online at: https://www.philanthropy.com/article/3-
Experiments-Show-What-Works/245540 

• “Experience mapping – taking user journeys to the next level” Online at: 
https://manifesto.co.uk/experience-mapping-taking-user-journeys-to-the-next-level/ 

• “10 Ways to Segment Your Donors to Improve Fundraising Effectiveness” by Jeffrey 
Haguewood  Online at: https://blog.hubspot.com/marketing/segment-donors-to-improve-
fundraising-list 

• “A/B Testing Guide for Non-Profits” by Kevin Peters at NextAfter (Includes details on 
how to set up experiment tracking in Google Analytics) Online at: 
https://www.nextafter.com/blog/ab-testing-guide-for-non-profits/ 

• Explore more NextAfter experiments: https://www.nextafter.com/research/explore/ 

 

 

 

  

https://www.wired.com/2012/04/ff_abtesting/
https://www.philanthropy.com/article/3-Experiments-Show-What-Works/245540
https://www.philanthropy.com/article/3-Experiments-Show-What-Works/245540
https://manifesto.co.uk/experience-mapping-taking-user-journeys-to-the-next-level/
https://blog.hubspot.com/marketing/segment-donors-to-improve-fundraising-list
https://blog.hubspot.com/marketing/segment-donors-to-improve-fundraising-list


Week 7 Topics: 

Goals and purposes of special events 

Evaluating (and prioritizing) special events 

Creating successful, mission-centric special events 

Stewarding donors for lasting support 

Role of communication, recognition, and engagement in stewardship  

 
Week 7 Readings (Required): 

Achieving Excellence, Chapter 30 “Special Events”  

2 Special Events Articles from AFP: 

• Lagasse, Paul, “Brilliant Ideas: How to Create an Unforgettable and Successful Event 
with Multimedia, Community Engagement and Spotlighting Your Programs,” Advancing 
Philanthropy, Summer 2014, pp. 14-21.  

• Williams, Cathlene, “What Should You Expect from Events?” Advancing Philanthropy, 
Summer 2014, pp. 52-56. 

2 Stewardship Articles: 

• LaGasse, Paul, “In the Spotlight: How Donor Recognition Events Can Increase Donor 
Loyalty and Boost Giving,” Advancing Philanthropy, Nov./Dec. 2011, pp. 16-23 

• Lamb, David, “Stewarding One-Time Donors for Lasting Support,” Advancing 
Philanthropy, Sept./Oct. 2011, pp. 57-59.  

 
Week 7 Readings and Videos (Optional): 

• Interview with Chris Boysen and Michelle Wamble from St. Jude (d2L) 
• Sharma, Ritu, “Leveraging Social Media for Your Next Fundraising Event,” Advancing 

Philanthropy, Summer 2014, pp. 72-72.  
• Chronicle of Philanthropy’s pre-event timeline and post-event checklists (posted on d2L) 
• Chronicle of Philanthropy article on raising money from “athons”: 

https://www.philanthropy.com/article/How-to-Attract-Money-and/156567 
• Baylis, Chris, “Fundraising Toolkit: Sponsorships—All About Valuation” Advancing 

Philanthropy, Summer 2019. 
• AFP Ready Reference Series: Making the Most of Your Special Event (d2L) 
• Rosenfield, Ann, “First-Class Stewardship on a Third-Class Budget,” Advancing 

Philanthropy, Jan./Feb. 2012, pp. 52-53.   

https://www.philanthropy.com/article/How-to-Attract-Money-and/156567


Week 8 Topics: 

Why engage the Board in fundraising 

Tactics to engage the Board (especially reluctant Board members) 

Creating a plan to engage the Board 

Role of recruitment, orientation, and training  

Providing support and accountability 

Week 8 Readings (Required): 

To Read: 

Achieving Excellence, Chapter 32 “Engaging the Board in Fundraising” 

 2 Board Engagement Articles from AFP – but many more great ones below (all posted on D2L): 

• Lagasse, Paul, “Askers, Ambassadors and Advocates: Why Some Board Members Have 
a Hard Time Making the Ask – and Why You Shouldn’t Expect Them All to Try,” 
Advancing Philanthropy, Winter 2013, pp. 14-22. 

• Walker, Julia Ingraham, "Improving Your Board's Fundraising Quotient," Advancing 
Philanthropy, Jul./Aug. 2012, pp. 44-47.  

Interview with Virginia Stallworth, Exec Director of the Memphis Child Advocacy Center  

Week 8 Readings (Optional): 

Note: There are lots of other good resources out there if you are interested in this topic. Here are 
a few I would recommend if you are interested! 

• Taylor, Paul J., “Unlocking the Dynamics of the Role of Governing Boards in 
Fundraising,” Advancing Philanthropy, Winter 2015, pp. 40-43.  

• Collins, Mary Ellen. “Essential Assets: How board members can provide critical pieces to 
creating your organization’s philanthropic culture,” Advancing Philanthropy, Winter 
2014, pp. 32-39. 

• Berard, Michele R., “The Development Committee Workbook: Managing Your 
Volunteers to Success,” Advancing Philanthropy, Fall 2014, pp. 63-65. 

• Woodall, Susan, “Board Members as Storytellers – and Fundraisers Advancing 
Philanthropy, July/Aug. 2011, pp. 62-63.  

• BoardSource’s research on Board practices “Leading with Intent: 2017” : 
https://leadingwithintent.org/ 

https://leadingwithintent.org/


• NRC Survey on Board Engagement in Fundraising: 
https://www.npresearch.org/pdf/earlier-reports/NRC-Board-Engagement-Report-Sept-
2012.pdf 

• Gail Perry blog posts: https://www.gailperry.com/resource-center/blog/ or her Advancing 
Philanthropy article with similar flavor (posted on D2L) 

 
  

https://www.npresearch.org/pdf/earlier-reports/NRC-Board-Engagement-Report-Sept-2012.pdf
https://www.npresearch.org/pdf/earlier-reports/NRC-Board-Engagement-Report-Sept-2012.pdf
https://www.gailperry.com/resource-center/blog/


Week 9 Topics: 
 
Management and leadership 
Planning 
Staffing 
Budgeting 
 
Week 9 Readings (Required): 

• Achieving Excellence, Chapter 21 “Management and Leadership in Fundraising” 
• Achieving Excellence, Chapter 23 “Budgeting for and Evaluating Fundraising 

Performance" 
• AFP’s Sample Development Plan 
• Cory, Stephanie, “Staying Focused on Your Plan,” Advancing Philanthropy, Nov./Dec. 

2012, pp. 64-65.  
• Hall, Holly, "How Nonprofits Persuade their Boards to Spend More on Fundraising," 

Chronicle of Philanthropy. February 8, 2015. 
• AFP’s Development Office Roles and Responsibilities (Structures - 3-person and 13-

person office) 
• Cabral, Robin L., “Restructuring for the Future,” Advancing Philanthropy, Spring 2015, 

pp. 54-55.  

Week 9 Readings (Optional): 

• AFP’s Fundraising Framework Checklist 
• Achieving Excellence, Chapter 22 “Organizational Development for Fundraising” 
• "Chapter 5: Managing Information" from The Complete Guide to Fundraising 

Management, Ed. Wienstein and Barden 
• "Chapter 3: Managing the Resource Development Function" from The Complete Guide 

to Fundraising Management, Ed. Wienstein and Barden (especially pp 17-37) 
• Lysakowski, Linda and Ellen Bristol, “Spending Enough on Fundraising?,” Advancing 

Philanthropy, Spring 2015, pp. 32-33.  
• Precourt, Prue S., Ed Richmond, “Game Changers: How to Strengthen Your 

Development Operation with Effective Change Management,” Advancing Philanthropy, 
Spring 2014, pp. 30-35.  

 

 

  



Week 10 Topics: 
 

• Evaluation (and the ethical dimensions of overhead) 
• Major gift ethics 
• Ethical compensation 
• Donor-advised funds (and the ethical discussion surrounding them) 

 
Week 10 Readings (Required): 

• Achieving Excellence, Chapter 34 “Ethics and Accountability" 
• Rosen, Michael J. “Avoid the 7 Deadly Sins of Fundraising” Advancing Philanthropy 

October 2019.  
• AFP 2016 Compensation Position Paper  
 
• Eisenstein, Amy. "Measuring Your Major Gifts Program with Metrics Beyond Dollars 

Raised," Advancing Philanthropy. Fall 2016. 
 

• GivingUSA (2018). “The Data on Donor-Advised Funds: New Insights You Need to 
Know” 
 

Week 10 Readings (Optional): 
• Community Action Program Memo on Incentive Compensation for Nonprofits 

 
• Deborah L. Rhode & Amanda K. Packel, "Ethics and Nonprofits" Sanford Social 

Innovation Review. Available at: https://ssir.org/articles/entry/ethics_and_nonprofits 
• How Ethical Blinkers Can Turn Good Intentions into Bad Consequences for Your 

Nonprofit’s Reputation,” Advancing Philanthropy, Mar./Apr. 2012, pp. 16-21.   
 

• Jeri Eckhart-Queenan, Michael Etzel, and Julia Silverman “Five Foundations Address the 
‘Starvation Cycle’” Chronicle of Philanthropy  

• Weller, Keenan (2018). “About Nonprofit Waste, Overhead, and Financial Subservience” 
Nonprofit Quarterly  

• Shefska, Zach (2017). “Lifetime Value: What It Is & What It Isn’t”  
• Levis and Williams, "A Better Measure of Success," Advancing Philanthropy. 

March/April 2011. (Overview of the FEP project and FEP report calculations) 
• "2019 Fundraising Effectiveness Survey Report" by The Fundraising Effectiveness 

Project  
• "2016 Donor Retention Report" by The Fundraising Effectiveness Project 

 

https://afpglobal.org/news/ethics-fundraising-and-leadership-avoid-seven-deadly-sins-fundraising
https://afpglobal.org/news/ethics-fundraising-and-leadership-avoid-seven-deadly-sins-fundraising
https://afpglobal.org/sites/default/files/attachments/2018-10/2016ProfCompensationPositionPaper.pdf
https://www.councilofnonprofits.org/sites/default/files/documents/MemoreIRSandOMBGuidanceonIncentiveCompensation_2006_0.pdf
https://ssir.org/articles/entry/ethics_and_nonprofits
https://www.philanthropy.com/paid-article/five-foundations-address-the/293
https://www.philanthropy.com/paid-article/five-foundations-address-the/293
https://nonprofitquarterly.org/about-nonprofit-waste-overhead-and-financial-subservience/
https://nonprofitquarterly.org/about-nonprofit-waste-overhead-and-financial-subservience/
https://fundraisingreportcard.com/donor-lifetime-value/
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